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Item  Action  Lead 

1. Welcome / Apologies / Declarations of Interest   

1.1 

 

 

1.2 

 

 

1.3 

Governors present: Chris Snape, Jade Strachan, Frank 

Newton, Lisa Johnson, Craig Laurence, Helen Cooper. 

 

Apologies: Nick Drury, Jill Foster, Mark Farr and Emily 

Bedford.  

 

Declaration: RJ spouse works in the school.  

  

2. Minutes and action points from the meeting held on 9th 

March 2023 

Reference document 1 

2.1 

 

 

2.2 

The minutes from meeting held on the 9th March 2023 

were agreed as an accurate and true record.  

 

There was one action point, of which included an 

update to the Benchmarking data. SBM circulated this 

via email prior to the meeting and ran through the 

updates in the meeting.  

  

3. Head’s Report  Reference document 2 

3.1 

 

 

 

 

 

 

 

 

 

 

3.2 

Finance: The LA have terminated the Orovia contract 

and introducing SPS. SBM explained the difficulties with 

accessing the training and being able to access the new 

system. The committee were not happy to hear about 

the circumstances surrounding the termination of 

Orovia. SBM confirmed that the school still uses access 

for monthly reporting, which will then be fed into SPS. 

SBM informed the committee that with the change of 

system and lack of training the budget will be uploaded 

later than usual.  

 

Premises Notes: Toilet refurbished almost complete. 

The LA arborist has confirmed it was not the school 

responsibility for surveying the trees on site, however, 

the LA have not rescinded the advice. CHALLENGE: RJ 

asked if the school had informed the LA that they 

would not be doing the survey which SBM stated that 

as the LA arborist had attended that it had been fed 

back. ACTION: The Governors asked the SBM to write 

and confirm the schools decisions to the LA. The 

Caretaker will mark the tress with the LA numbers. 

CHALLENGE: RJ raised that some trees looked like 

 

 

 

 

 

 

 

 

 

 

 

 

 
CHALLENGE 

 

 

ACTION 
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they were affecting the boundary fence, which SBM 

confirmed she would look at.SBM informed the 

committee  that the new grounds maintenance team  

are very proactive and committed to keeping the 

premises safe.  

4. Chair’s Report   

 Nothing to report   

5. Budget  Reference document 3-7 

5.1 

 

 

 

5.2 

 

 

 

 

 

 

 

 

 

 

 

5.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.4 

 

 

 

 

 

 

 

 

SBM shared the budget and supporting notes prior to 

the meeting and SBM ran through some highlighted 

points in the meeting.  

 

2022/2023: SBM highlighted the ringfenced grant, and 

the funds that are ringfenced for clear and transparent 

reporting. CHALLENGE: RJ asked if SBM expected the 

budget outcome to decrease as much as it has, which 

SBM said no but it was accounted to the substantial 

unfunded pay awards. SBM has made savings, where 

possible, to counter the pay awards. Pre-School have a 

carry forward, which is from staff being seconded and 

this will be used to purchase resources for next year. 

SBM ran through the income of the year.  

 

 

2023/2024: The funding is based on 517 pupils, which 

is a reduction. Further pay awards have been built into 

the budget, along with pay uplift and conditions. The 

pay award and the 21 class structure have had a 

significant impact on the carry forward and the class 

structure needs to be seriously considered in October. 

SBM confirmed that the temporary TA contracts have 

become permanent and been absorbed into general 

classroom support. SBM highlighted that the budget 

included the maintained £10,000 high needs funds 

contingency. CHALLENGE: RJ asked how many FTE 

teachers the school has so RJ could work out the cost 

per teacher. SBM highlighted the expenditures and 

explained how the SLT were considering making 

savings across the school. SBM confirmed that the 

school can not financially support school led tutoring, 

but will continue to use the covid recovery fund. Pre-

School will increase hours to offer 30 hours a week for 

37 weeks. A toddler group has also been set up to 

engage the wider community to increase applications 

to the pre-school and school. SBM ran through the 

proposed premises work to be completed in this 

financial year.  

 

SBM informed the committee that Ray Byford, from the 

LA, had looked at the budget and was satisfied with the 

budget supporting the 21 class structure. However, the 

budget for future years will be unable to support this 

structure. SBM suggested that with in mind that the 

committee should review the budget in October with 

the forecast outturn to discuss the class structure going 

forward. The committee had a lengthy and in depth 

discussion regarding whether it could agree to use the 

 

 

 

 

 
CHALLENGE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGE 
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5.5 

carry forward to support the 21 class structure or 

whether the committee should review the class 

structure and review whether a saving could be made 

in this budget. FN raised that the budget, especially, 

regarding the staffing costs and the class structure, 

were being taken to the FGB for a wider discussion and 

to make the rest of the governors aware of decisions 

being made.  

 

Due to the committee having serious concerns 

regarding using a large proportion of the schools 

reserves to fund the current class structure and any 

future potential expenditures it was agreed that the 

steering group would meet to discuss the budget and 

another F&P committee will be convened to agree the 

final budget. This would also give the SBM a chance to 

run the budget through the new SPS software. SBM 

confirmed that the LA know the budget is still being 

created and is yet to be agreed and can not be 

submitted until the new SPS software is up and running 

in school.   

6. Review of Health and Safety   

6.1 JF was absent from the meeting so could not provide 

an update, however SBM confirmed that JF is copied in 

on the LA H&S updates. 

  

7. Policies   

7.1 Surveillance and CCTV policy: This has been created 

following the GDPR audit from the ICT service. 

CHALLENGE: FN asked if there was anything included 

in the policy that the school is not currently doing, 

which SBM confirmed there was not. DECISION: The 

policy was agreed.  

 

 

CHALLENGE 

 

DECISION 

 

8. Any other business   

8.1 Thanks were shared to SBM for her work on the 

budget.  

  

9. Summary of impact on standards and progress   

9.1 The committee agreed that this meeting had an impact 

on standards and progress by: 

• Recognising that having no mixed year group 

classes gives the best outcome for pupils and all 

considering all options to supporting this 

structure for another year.  

• That given the worsening financial situation of 

school the committee were not comfortable in 

ratifying the budget for the 21 class structure 

due to the impact on future budgets.   

  

The meeting closed at 20:23 

 

Finance and Premises Action Points  

  Lead Outcome 

AP1 3.2 The Governors asked the SBM to write and confirm the 

schools decisions to the LA. 

SBM Spring 23 

 

 

Finance and Premises – Reference Documents 

 

 Reference Documents  
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1. Benchmarking data 2021-2022 

2. General Notes May 23 

3. Budget 23-24 

4. Budget Notes 23-24 

5. DFC Year End 22-23 

6. Fund 01 Year End 22-23 

7. Pre-School Year End 22-23 

 

 

 

 


