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THORNDOWN PRIMARY SCHOOL 

& THORNDOWN PRE-SCHOOL 

 

Minutes of the Finance & Premises Committee Meeting 

Thursday 23rd September 2021 at 7.15 p.m.  

 

Finance and Premises Committee Membership 

Vicci Godbold 

Frank Newton 

Helen Cooper 

Jill Foster  

 

VG 

FN 

SBM (non governor) 

JF 

 

Jon Lee 

Rob Jagger 

Richard Boughey 

Matt Sweeney 

JL 

RJ 

RB 

MS 

 

 

Item  Action Lead 

1. Welcome / Apologies / Declarations of Interest    

1.1      

 

 
1.2 

 

1.3 

 

1.4 

 

 

1.5 

 

1.6 

  

          Governors Present:  Frank Newton, Vicci Godbold, Matt 

Sweeney, Richard Boughey, Rob Jagger,  

 

Non-Governors Present:  Helen Cooper and Jenn Dover (clerk) 

 

The meeting was quorate with 5 governors present. 

 

Apologies for absence, with governors’ consent: Jill Foster and 

Jon Lee. 

 

Absent:  None. 

 

Declarations of Interest:  Rob Jagger’s wife is employed by the 

school. There were no other declarations of interest by members 

of the GB in respect of any item on the agenda. 

 

  

2. Elect Chair and Vice Chair and TORS   

2.1 

 

 

2.2 

Chair –Nomination for RJ to continue as Chair had been 

received, second and agreed. DECISION: RJ to continue as 

Chair.  

 

Terms Of Reference – Membership is to be changed and 

amendments to be made to the designated signatures. There 

were some other minor changes and DECISION: The committee 

agreed the amended terms of reference.  

 

DECISION 

 

 
DECISION 

 

3. Minutes and action points from the meeting held on 10th 

June  2021 

  

3.1 

 

 

 

3.2 

The minutes of the last meeting held on Thursday 10th June 

2021 were read, approved and signed by the Chair as a correct 

record of the meeting. 

 

There were 3 action points from the last meeting. Of these 2 

were completed, which  included: 

• The Gowing and Hunt notes were re-circulated.  

• Quotes for ipad purchases are covered in this meeting 

The outstanding action points is that:  

• RJ is to come into school to sign the purchase card log.  

 

 

 

 

 

 

 

4. Head’s Report   

4.1 

 

 

Detailed premises notes shared prior to the meeting. 

CHALLENGE: RJ asked in regards to the clogged up pumps, 

could the school add filters, to which HC stated that it was 

 

CHALLENGE 
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4.2 

clogged with bark chippings which went down before the covers 

went on. There are now drain covers.  

 

VG reassured the committee that the lettings were coming back 

onto the premises. CHALLENGE: RJ asked if they were all back, 

to which HC stated all but one lettings are back on site and this 

is expected to return after half term.  

 
 

 
CHALLENGE 

5. Chair’s Report   

5.1 Nothing to report.   

6. Ipad replacement   

6.1 Three quotes were sent to the committee prior to the meeting to 

replace the ipads in the trollies. HC sought a decision from the 

committee on which quote to go with.  

 

CHALLENGE: RB asked if HC had followed up on any quotes 

regarding stock availability, to which HC said she had not.  

 

CHALLENGE: RJ asked if HC had  a preference, to which HC 

stated the school has a working relationship with AMC, to which 

RJ stated if they are known and reliable then to stick with them. 

 

HC raised that she was not going to order cases as part of the 

quote as cheaper alternatives could be sourced elsewhere. VG 

asked RB with his knowledge if anything on the quote stands 

out, to which he replied that the ipad units should be the same 

price it is just commission that changes.  

 

DECISION: If there is stock available then HC will go ahead 

with the AMC quote.  

 

 

 
CHALLENGE 

 

 
CHALLENGE 

 

 
 

 

 
 

 
 
DECISION 

 

7. Budget monitor   

7.1 

 

 

 

The budget notes were circulated to the committee prior to the 

meeting.  

 

CHALLENGE: FN raised that with the high needs funding 

provision build into the budget and the consultation going ahead 

whether the money would be taken midyear or September 2022. 

VG and HC both attended a high level needs meeting in which it 

was not mentioned, however, HC was confident that by the time 

it went through consultation it would be September 2022 at the 

earliest. 

 

CHALLENGE: The committee were pleased to see an additional 

£10,179 funding and sought clarity where this was from, to 

which HC confirmed it was from Universal Infant Free School 

Meals, which was dictated by the October and January Census’. 

CHALLENGE: RJ asked where this funds go, to which HC said it 

was allocated to catering but it gets added to the bottom line at 

the budget. RJ suggested it was put towards the kitchen 

replacement budget, which was agreed as a good suggestion.  

 

HC/VG raised that the tender for the catering company will be 

delayed until Christmas, which would give it a chance for the 

meal numbers to increase. CHALLENGE: RJ asked when the 

contract was coming to an end, to which HC stated it came to an 

end at last academic year but the government allowed 

dispensation to continue due to lockdown. CHALLENGE:  

 

 

 
CHALLENGE 

 

 

 

 

 

 

 

CHALLENGE 

 

 

CHALLENGE 

 

 

 

 

 

 
CHALLENGE 

 

 

CHALLENGE 

 



 

 

Finance & Premises 23.09.21 

 

READ & AGREED AS A TRUE RECORD ………………………………………………………………………………. (CHAIR) 

 

RJ asked if we can wait another year or not allowed to wait, to 

which HC said that the school make the decision to minimise the 

risk to the school by remaining with the same company. 

CHALLENGE: RJ suggested that it would be a good idea to leave 

it the rest of the academic year. RJ sought reassurance that the 

tender would be happy with this scenario, to which HC reassured 

Rob that he would fine as he only works on catering tenders so it 

aware of the current situations. 

 

HC shared an update on kingfisher club in that it is now almost 

breaking even and will be producing a marginal profit by half 

term if the numbers continue to increase. More children are 

using it, mainly contributed to the new reception starters. The 

final furlough claim has been received and some changes have 

been made to some contracts. RJ was reassured that the club 

was at least breaking even and not costing the school money.  

8. Review of Health and Safety   

8.1 H&S meeting will take place next week to discuss points 

following the H&S audit.  

 

 

 

9. Discuss attainment priorities   

9.1 The committee were reassured to hear that the newly implement 

schemes and initiatives were built into the current budget and 

that we were not having to fund them retrospectively.  

 

 

 

 

10. Policies    

10.1 Due to an error of the clerk the three policies on the agenda had 

not been circulated, therefore, they will carry onto the next 

meeting. None of the policies had any changes to be made to 

them.  

  

11. EPM effectiveness review    

 VG explained that EPM looked after the HR and payroll but they 

have not been very supportive to the school at the moment. HC 

raised that there seems to be an inconsistency with the staff so 

VG/HC are looking at other options for when the contract is up 

at Easter. Another company, which is lawyer based, has been 

recommended, however, they are currently only HR based and 

outsource their payroll. HC is seeking advice from another 

School Business Manager to see how effective they are as a 

company with specific regard to payroll. 

CHALLENGE: FN raised that even though EPM have been very 

supporting historically to the school they are difficult to get hold 

of and sometime their knowledge is lacking.  

HC raised that the amount of workload to move over to a new 

company needs to be considered, to which RJ raised that they 

should have a company to assist with this, so due diligence 

needs to be done regarding this.  

 

It was agreed that HC could start to look at another HR/Payroll 

provider in readiness for Spring.  

  

12. Any other business   

12.1 Governors were reminded to complete the Skills audit.    

13. Summary of impact on standards and progress    

13.1 

 

 

 

 

The committee agreed that to future standards drive progress it had: 

 

• Boosted its understanding of the budget and was able to hold the 
school to account in regarding to spend and income. 
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• Reflected on all the initiatives that VG wanted to introduced at the 
beginning of the year and how they have been costed into the 
budget and ensuring that these are monitored in the budget.  

• The committee was able to demonstrate agility in regard to 
adhering to Covid restrictions whilst also ensuring the best value 
educational standards were met across the school to drive 
outcome for pupils.  

 
 

  
Meeting closed at 19:49 

 

Finance & Premises Committee Action Points –  

 Action Point By 

Whom 

Outcome 

AP1 RJ to attend school to sign the purchase log. RJ October 

2021 

 


