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Pupil Premium Strategy Statement  

Thorndown Primary School 

This statement details our school’s use of pupil premium funding (and recovery premium for the 2021 to 2022 academic year) to support improvement in the attainment 
of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within 
our school.  

School overview 

Detail  

School name Thorndown Primary School 

Number of pupils in school  540 

Proportion (%) of pupil premium eligible pupils 18% 

Academic year that our current pupil premium strategy plan covers  2021-2022 

Date this statement was published April 2021 

Date on which it will be reviewed  April 2022 and in July 2022 

Statement authorised by The Full Governing Body 

Pupil Premium Lead Vicci Godbold 

Governor  Rob Jagger 

Funding overview 

Detail 
Amount allocated from  
April 2021-2022 

Amount allocated from April 
2022- 2023 

Pupil premium funding allocation this academic year £ 138,890 £ 131,840 

Recovery premium funding allocation this academic year £ 18,557- 20/21 carry forward £7,250 carry forward 
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£ 18,030 this year’s allocation  

£14,710 this year’s allocation 

Pupil premium funding carried forward from previous years (enter £0 
if not applicable) 

£ 21,682 £28,338 

Total budget for this academic year 

 

£ 197,159 £182,138 

 

Review of the plan so far April 2022. This will be reviewed further in July 2022 so this plan runs alongside the academic year and not the financial year.  

Challenges/ Barriers 

This details the key challenges/barriers to achievement that we identified last academic year among our disadvantaged pupils. 

Barriers to future attainment ( for pupils eligible for PP, including high ability) in school 
a. Some pupils show emotional barriers to learning as they suffer from anxiety, poor behaviour and issues with friendships 

b. Some families do not support a learning culture and so pupils haven’t had any support from home e.g. regular reading 

c. Difficulties in using and understanding a rich vocabulary that is needed to be drawn from within their own real life experiences 

d. Lockdown causing inconsistency and support to be only available online or by phone if pupils didn’t attend school 

 

Barriers to future attainment ( for pupils eligible for PP, including high ability) outside of school 
a. High rates of persistent absence or lateness which makes them vulnerable and missing learning 

b. High rates of SEND within the school 

c. The pandemic has caused some technology poverty with little support from families, which has led to some underachievement and low attainment 
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d. Families worrying about money and not being able to support learning 

e. Lack of some parental engagement in their child’s learning and with the school 

f. Pupils lack of communication and vocabulary skills 

 

Statement of Intent 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure achievement. 

Intended outcomes 
How our intended outcomes will be measured Success criteria 

The %PP pupils working at the expected standard will increase in 
spelling and grammar. Rapid improvement in spelling and grammar 
ensures progress for all eligible PP pupils. 

A great % of PP pupils will achieve the expected standard in spelling and 
grammar by the end of the academic year 2022.  

To develop the staff, pupils and parents understanding of the important 
use of oracy and vocabulary in and out of school and Pre-school. 

To take part in Level/ Year 1 of the Voice 21 Oracy project and develop 
actions for all stakeholders to tackle reduced oracy deficiency in our pupils 
from ages 3-11. 

Opportunities given to support and target SEMH barriers to learning 
through personalised enrichment programs 

Pupils with SEMH barriers to make progress due to interventions and support 
given to them. This could be extra-curricular opportunities, pastoral support or 
therapeutic inclusion. 

Opportunities given to support and target SEMH barriers to learning 
through family or personalised support 
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Consistent lateness of PP students to reduce. The % of consistently late PP pupils is reduced through increased 
engagement with the school, Local Authority Education Officer and Family 
Support Team. 

To investigate how to raise some parental engagement and implement 
new ideas. 

% of parents willing to engage with the school has increased.  

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Planned expenditure 
We are using our pupil premium money to improve classroom pedagogy, provide targeted support and support whole school strategies. 

Quality teaching for all 

Desired outcome Chosen 
action/approach 

Evidence for action Monitoring Staff lead Review of impact 

The %PP pupils 
working at the 
expected standard 
will increase in 
spelling and 
grammar. Rapid 
improvement in 
spelling and grammar 
ensures progress for 
all eligible PP pupils. 

Embed the spelling 
programme, which 
was introduced as we 
went into the last 
lockdown. Spelling 
was taught remotely 
but not bespoke for all 
pupils, as it would be 
in the classroom 

Catch up programmes 
will be run to 

When we tried the 
Essentialspelling in 
Yr5 and 6 during the 
Autumn Term all 
pupils made 
significant gains in 
spelling skills. Now 
we are rolling it out to 
all pupils in KS2 and 
Year 2. 

Staff will assess 
where the pupils are 
now and then assess 
them again termly 
which is monitored by 
Team Leaders and 
VG 

 

VG as Literacy Lead Spring 2022 review- 

We (HT and En Lead) monitored the 
spelling programme every term for 
quality of teaching and pupils 
attainment. Teaching remains regular 
and of high quality. 

Next step - Early Su Grammar review 
needs to take place to see progress 
from the Au term. 
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understand the 
barriers to spelling. 

HT will run a grammar 
review using a book 
audit and pupil voice-        
feedback to team 
leaders and teachers 
to address gaps. 

Spring 2022 data 

Year 3 

Year 4 

 

Year 5 and 6 

 Baseline Autumn 
2021 

Spring 
2022 

Cohort 40% 50% 
(3% 
GD) 

54% 
(6% 
GD) 

Boys 26% 33%  39% 

Girls 60% 63% 
(5% 
GD) 

65% 
(10% 
GD) 

Disadvantaged 25% 33% 
(5/15) 

40% 
(6/15) 

 Base-
line 

Autumn 
2021 

Spring 
2022 

Cohort 54% 56% 
(10% 
GD) 

58% 
(12% 
GD) 

Boys 49% 51% 
(10% 
GD) 

53% 
(10% 
GD) 

Girls 60% 60% 
(10% 
GD) 

65% 
(14% 
GD) 

Disad-
van-
taged 

43% 50% 
(7/14) 
(10% 
GD) 

50% 
(7/14) 
(10% 
GD) 
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Average improvement in spelling for 
Pupil Premium children across Years 
5/6 is 61.9%   
Year 5 data has been collected from 
Dec and March and Year 6 data has 
been collected from Sept and April.  
 

Catch up programmes have been run 
throughout the school on SOS spelling. 
This has led to many more dyslexia 
screening opportunities taking place 
than we usually do. 

Next Step - Need further review in July 
2022 when SAT results in SPAG get 
published 

To develop the staff , 
pupils and parents 
understanding of the 
important use of 
oracy and vocabulary 
in and out of school 
and Pre-school. 

To take part in 
September in the 
Voice 21 Oracy 
project to highlight the 
levels of oracy 
amongst our pupils, 
but especially PP 
pupils and identify 
gaps in our provision. 

Low communication 
results in EYFS 
assessments in 
Autumn Term. 

Further development 
of vocabulary higher 
up the school. 

Lockdown 
communication 
development needs 

Throughout Part 1 of 
the project Voice 21 
sets steps. These will 
be monitored by 
KS1/EYFS team 
leaders 

Literacy leads -
VG/NB 

Since Sept we have:- 
 
Trained two Oracy Champions through 
Voice 21 training. 
Collected information to see where we 
are before starting 
Run two CPD sessions for staff 
Teaching and TA’s. 
Launched oracy focused teaching 
during National Book week with 
bespoke oracy activities. 
Oracy communication groups running in 
EYFS 
Governors updated on new oracy work 
and future developments including a 
Governor visit 
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Vocabulary needs identified for each 
Year group and added to long term 
curriculum planning. 
Next Steps - Action plan currently being 
reviewed for September and next steps 
to be identified. Year 2 for Voice 21 paid 
for 

Utilising a DfE grant 
to train a senior 
mental health lead 

The training we have 
selected will focus on 
the training needs 
identified through the 
online tool: to develop 
our understanding of 
our pupils’ needs, 
give pupils a voice in 
how we address well-
being, and support 
more effective collab-
oration with parents. 

 

Our SENCO starting 
her course this 
academic year 

HT SENCo- LH SENCo started her course at the end of 
the Spring Term so we do not have 
enough information yet to be able to 
measure impact. 

 

Targeted support 

Desired outcome Chosen 
action/approach 

Evidence for action Monitoring Staff lead Review of impact 

Opportunities given 
to support and 
targets SEMH 
barriers to learning 
through personalised 

Pupils to access a 
“free” extra-curricular 
club every term. 
These will include 
musical instrument 
lessons and sports 

These activities 
develop interests, 
talents, promote 
physical and mental 
health and help PP 

The office will 
monitor who takes up 
the offer. 

Pupil progress 
meetings discuss a 

A Cook – Office and 
Team Leaders every 
half term recorded 
on Year group PP 
overview. 

With the slow removal of Covid 
restrictions and AC highly promoting the 
PP access to paid enrichment activities. 
There has been a slow increase in 
uptake. 
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enrichment 
programmes 

clubs. Staff 
encourage pupils with 
a talent to participate 
in particular pupils 
interests e.g. piano, 
football 

pupils develop self-
confidence. 

PP whole self-health 
and monitor the 
uptake if a pupils 
needs to access this 
support. 

2% of pupils able to access PP funding 
attended clubs in the Summer 2021 
33% of pupils able to access PP funding 
attended clubs in the Autumn 2021 
63% of pupils able to access PP funding 
attended clubs in the Spring 2022. 
There has been a steady increase due 
to relaxing Covid restrictions and 
promotion by the DSLs and Office staff. 
 

Opportunities given 
to support and 
targets SEMH 
barriers to learning 
through family or 
personalised support 

Play or music therapy 
if required 

Signpost to outside 
agencies for family or 
individual support 

Lunchtime club for 
pupils who find they 
can’t manage a less 
structured lunchtime 

Personalised child 
and family support 
through our Pastoral 
Child and family 
worker 

Working with outside 
agencies such as the 
Acorn project, family 
and social workers 

If pupils are not in the 
right mental place 
they will not learn in 
the classroom. By 
giving them support 
emotionally, pupils will 
attain in lessons. 

Weekly meeting 
between PCFSW and 
AHT/SENCO 

Monthly minuted DSL 
meetings with HT 

 

 

Lunchtime club is 
now running twice a 
week and teacher 
handpick pupils who 
attend 

Since September 11 pupils have had 
access to one of the therapies available. 

SH, our Pastoral Child and Family 
worker has 29 pupils on her school 
support register and has been given five 
extra working hours added on to her 
week to reflect the higher uptake. 

Lunch club is up and running again 
twice a week. Pupils are nominated by 
their class teacher to attend. 

Monthly DSL meetings are invaluable 
for consistency and often this has 
become fortnightly if there are lots of 
cases we are all working on. 

Next Step - VG/LH/SH currently 
investigating how to set up a community 
fridge for September. 
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Staff refer to PCFSW 
to support each child 
as they need it. 

Consistent lateness  
of PP students to 
reduce 

Half termly meetings 
with the EWO to 
identify pupils who 
need support.  

Half termly 
notifications to 
parents on their 
attendance data. 

Regular meetings with 
parents with timed 
goals if no 
improvement occurs 

Referral to PCFSW 
for family support. 

A pupil needs to be in 
school to learn. 
Although we have 
seen improvements 
over the last few 
years, we need to 
ensure we tackle 
every issue in an 
open collaborative 
way to stop it from 
causing future longer 
attendance gaps in 
learning 

Half termly meetings 
between HT and 
EWO 

HT- VG 

Governing body 
every term 

AC monitors attendance every half term. 
AC/VG meet and discuss next steps 
and if letters required to be sent out. On 
occasions we ring the Education 
Officers for advice/support. 

This year so far the HT/DHT have 
regularly met and spoken to a few 
parents to give them set plans and data 
targets. This work is ongoing. 98% are 
pupils who access PP funding. We have 
seen some improvements. 

 

To support the 
readiness of some 
parents to engage 
with the school 

To send a 
questionnaire to all 
parents whose 
children receive PP to 
look at any event or 
activities that could be 
run to support their 
understanding of 
parenting or anything 
else of value. Run 

Our PCFSW is often 
asked to signpost 
parents to key support 
charities etc. It would 
be useful to run face 
to face events for all 
families that maybe 
uncertain about 
asking school. This 
may be due to an 

This will be reviewed 
every half term as we 
have conversations 
and TAF meetings 
with parents. 

This is also reliant on 
the gentle relaxing of 
Covid19 restrictions 

VG Due to Covid restrictions, allowing 
parents into school has not been 
possible so far. Plans are in place for 
some face to face sessions this summer 
term led by the PCFSW 

The PCFSW has continued however to 
signpost parents to outside agencies as 
their need arises. These have included 
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highlighted events 
e.g. nurse support on 
potty training, money 
experts on how to 
budget etc. 

unhappy experience 
themselves. 

from September 
2021. 

debt management, School nurse 
support, The Acorn Therapy Trust 

To support learning 
through small groups 
of 1:1 tuition 

During Pupil Progress 
meetings each pupil 
who is eligible for PP 
is discussed 
regarding their past, 
present and future 
attainment. If 
necessary they will be 
able to receive catch 
up provision. This 
provision will be in 
small blocks which 
are monitored and 
discussed weekly by 
class teachers and 
team leaders with the 
tutor. 

The two lockdowns 
have shown us how 
lack of support from 
parents or regular 
targeted interventions 
missed, have caused 
some larger gaps to 
widen. Tuition both 
online and live can 
support that catch up 
over the next few 
years. 

Tuition is reviewed 
weekly and after 
each cycle.  

Team Leaders and 
VG 

Pupil are identified at each Pupil 
progress meeting and through robust 
assessments led by Team Leaders and 
fed back to VG/CG. Each intervention is 
monitored for pupil improvements and 
then at the next pupil progress meeting 
pupils are moved in and out of set 
interventions. Some interventions are 
set up to cater for new issues that have 
arisen. Pupils access PP funding are 
always included first and often make up 
90% of the group. These interventions 
are running from Foundation Stage and 
throughout the school. 
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Recovery Premium Funding 

Desired outcome Chosen 
action/approach 

Evidence for action Monitoring Staff lead Review of impact 

Engaging with the 
National Tutoring Pro-
gramme to provide a 
blend of online and 
school-led tutoring for 
pupils whose education 
has been most 
impacted by the 
pandemic. 

A significant proportion 
of the pupils who 
receive tutoring will be 
disadvantaged, 
including those who are 
high attainers. 
Therefore we will be 
using a tutor in school 
and tutors through an 
online service every 
week. Pupils will be 
identified through Pupil 
Progress meetings and 
robust assessments. 

Six week evidence 
collection for pupils 
using the tutoring 
programmes.  

Pupils attainment is 
assessed and next 
steps then decided. 

Team leaders Team leaders/ HT Evidence has shown 
that targeted tuition has 
made improvements for 
most pupils since 
September 2021. 
We have been able to 
run:- 
Phonics catch up in 
Year1 
Reading recovery in 
Year 2 
1:3 tuition in Writing 
and Maths in Years 3,4 
5 and 6. 
KS2 pupils have 
access to a 10 week 
online programme 
every week 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 104,946 approx 2021-2022              £ £76,751 approx 2022-2023 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 36,946 approx 2021-2022                     ££52,178 approx 2022-2023 
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Wider strategies (for example, related to attendance, behaviour, wellbeing 

Budgeted cost: £ 52,574 approx 2021-2022                     £ £53,209 approx 2022-2023 

Further Information 

We also do many, many things for pupils which do not cost money. For example, clear transition into the school or into secondary school, regular meetings and 
parent meetings with the EWO. 

Good Practice at Thorndown Primary School for Pupils Receiving Pupil Premium Funding 

Pathways to Success Evidence 
Promote ethos of achievement for all Governor and Headteacher vision 

Staff induction 
Half termly pupil progress meetings for all 
pupils to receive interventions and support if 
required 
Celebration assemblies 
Whole school positive reward system 
National Curriculum overview statement 
Curriculum Progression clearly identified 
Sports events for all 

Achievement for individual pupils Quarterly individual target setting and review 
cycle with all pupils 
Individual targets and target cards 
Head teacher award and other reward sys-
tems 
Feedback and Marking policy 
SEN which focuses on the whole child with 
review and praise 

Address attendance and behaviour issues Weekly attendance cup for classes to win 
Work closely with LA Education  
Using the LA Attendance 3 letter system for 
pupils below 95% 
Individual behaviour plans where necessary 
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Working closely with LA for pupils in danger 
of exclusion or with long term behaviour 
needs 
Anti-bullying procedures 
Positive Behaviour Policy which is used by 
all staff 
Individual attendance plans when necessary 

Establish quality teaching and develop TAs Regular targeted CPD for teaching and TA 
staff 
Observations and drop ins to observe teach-
ers and TAs 
Pupils work triangulated with teaching and 
progress 
Regular and accountable  teachers and sup-
port staff  performance management 

Support pupils with SEND alongside all pu-
pils 

Dedicated full time SENCO as part of the 
management team 
Targeted CPD for all staff with an SEND fo-
cus e.g. Autism 
SENCO advice and guidance on how to inte-
grate all pupils into all lessons SENCO pupils 
into all classrooms 
Close work with outside agencies if required. 
Developing  an Autistic and Dyslexic friendly 
school 
Use the plan, do, review model of interven-
tions. 
Interventions monitored for impact by 
SENCO and team leaders 

Provide additional learning support in the 
school day 

Play therapy 
Music therapy 
PP pupils can access on paid for club every 
term to enrich their curriculum. 

Relevant staff training Staff induction linked to named children 
Staff linked to vulnerable groups receive rel-
evant training e.g. EAL 
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Use of data to make evidence based deci-
sions 

Regular collections of data from all pupils en-
sure quick interventions can take place 
which could include more differentiated work 
in the classroom or a clearly planned inter-
vention e.g. First Class at Number 
Data on all vulnerable groups is regularly 
feedback to governors and SMT who can 
make strategic decisions on this data.  

Time for joint staff planning Staff meet weekly from each key stage to 
plan, assess and plan interventions across 
the key stage. 

Engagements with families Full time Inclusion officer who works with pu-
pils and parents with specific needs 
Activities for parents including how to help 
your children at home, open classrooms and 
celebrating Mothers and Father’s Day with 
visit in the Foundation Stage.  
Newsletters and termly key stage activity let-
ters 
Designated Child Protection officers 

Peer learning There are opportunities in lessons for pupils 
to feedback to other pupils e.g. editing a 
piece of writing or explaining a concept to 
another child with misconceptions. 
Growth Mindset idea such as you learn from 
mistakes is developed by teachers.  

Early intervention of pupils with difficulties Half termly pupil progress meetings for all 
pupils to receive support if required 
 

Constantly review impact of interventions 
and modify them 

Using our Termly Operational Plan each 
strategy is reflected upon weekly and modifi-
cation can occur quickly to keep an interven-
tion impacting. 

Transition to Secondary School Our SENCO, Inclusion worker and Year 6 
team work with St Ivo to ensure a very posi-
tive transition. This includes extra orientation 
visits, Secondary School SENCOs attending 
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pupils EHP reviews, sharing of pupil’s 
strengths and weaknesses and Child Protec-
tion information. 

 

Key-  

Blue- Basic provision 

Pink- Intermediate provision 

Orange- Embedded provision 

Yellow- Continued development  

 


